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Context

 Garrison town with social needs

 High turbulence – military families and refugees

 High need – academically, socially/ emotionally 

Late arrivals



Mid-year entrants - what next?

 My Passport

 Data analysis and SLT 

feedback

 PSHE curriculum

 Talavera Ambassadors



Mid-year entrants - what next?

 ELSA and TALA – complete and analyse

 Summative assessment - SEND pupils, Bell 

Foundation or particular concerns 

 Tracking: class-based and IEPs

 Timetabled adult use



Military entrants - what next?

 Understanding your community

 Listening to the experts

 Can they articulate what you need them 

to?



More important than assessment?

 New students embracing our learning culture – every learning 

minute counts

 Smooth transition support is used to integrate into the classroom

 Phonics, for example – going backwards to 

come forwards

 Target for all to be in the classroom

 Supporting pupils to remain in the classroom wherever 

possible

 Leadership culture



Formative, integrated assessment

 Starting stickers – recap and review to 

respond to the Forgetting Curve 

 Marking stickers – depth of knowledge 

and skill practice

 Regular learning review for all, 

assessment for some 

 Part of every lesson, for every year 

group – learning culture



Responding to this in lessons

 Split inputs – effective adult deployment, not getting stuck with one 

table, fluid grouping

 Adaptation, not differentiation – scaffolding so everyone reaches the 

goal

 Speed with depth – going backwards to come forwards



Responding after lessons

 Immediate intervention instead of worksheet-based sessions –

upskilling of all staff, given to all (no shame)

 Responding within the same day – learning culture

 Adult use – what if you don’t have them? Live marking, no mark days, clear 

marking policy, regular staff feedback sessions

 Tailored homework – effective use of time, parental engagement



Outcomes



Any questions?

Additional resources:

https://www.scipalliance.org/tools-resources
https://www.bell-foundation.org.uk/
https://fingertips.phe.org.uk/

