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School Improvement Plan

2024-26

Summary Review of School Improvement Plan 2024-2026
	RAISING ATTAINMENT AND MEETING NATIONAL EXPECTATION OR GREATER DEPTH 

	Key Priorities:
-Maintaining and refining the curriculum to ensure combined reading, writing and maths attainment at both Expected and Greater Depth Standard, through high-quality inclusive teaching. Immediate intervention is sharp, effective and efficient to target vulnerable groups. 

-Adaptations are effective across both core and foundation subjects to accelerate progress for all learners, with focus groups and strategic use of LSAs embedded

-Strong, professional relationships are developed with parents/ carers, external agencies and the community to support the school in continuing to raise attainment. Effective communication is evident across all year groups. 
-Progression is streamlined across non-core subjects, with a clear building of skills and knowledge to prepare children for life in modern Britain. 
	Evidence of Outcomes:

-100 % of teaching is good or better; 75% of teaching Outstanding across all subjects. 
Lower Key Stage 2
Year 3 – Reading 70% Writing 70% maths 70% RWM 65%

Year 4 – Reading 70% Writing 70% maths 70% RWM 65%

- 100% of pupils make at least good progress. Majority making accelerated progress
Upper Key Stage 2
Year 5 – Reading 75% Writing 75% maths 75% RWM 70%

Year 6 – Reading 80% Writing 80% maths 80% RWM 75%

- 100% of pupils make at least good progress. Majority making accelerated progress
Summary
Year 3 – Reading 70% Writing 70% maths 70% RWM 65%
Year 4 – Reading 70% Writing 70% maths 70% RWM 65%

Year 5 – Reading 75% Writing 75% maths 75% RWM 70%

Year 6 – Reading 80% Writing 80% maths 80% RWM 75%

Greater Depth 

Year 6 – Reading 30% writing 14% maths 25% RWM 12%

Year 5 – Reading 20% writing 20% maths 20% RWM 12%

Lower – Reading 15% writing 10% Maths 15% RWM 10%

	OUR LEADERSHIP CULTURE  

	Key priorities
- Strong leadership for the future is built, with capabilities identified across all year groups to ensure distributed leadership across teaching & learning, safeguarding and community areas. 

- Consistent, persistent and insistent aspirations for all children are demonstrated in children’s academic, social, emotional, mental, and personal development. 

-Rigorous and deliberate continuous professional development probes and drips knowledge into staff at all levels, from ECTS, through middle leaders, to senior and strategic leaders. 
-Transparent and reflective conversations ensure the school’s culture is positive, child-focused and future-looking to ensure RWM combined attainment is raised.  
	EXPECTED OUTCOME
-An inspiring and open strategic team leads the school into the future, reaching high attainment targets and modelling Outstanding teaching and learning. Leadership qualities are identified in all, with celebration, and development central to CPD.

-All staff are committed to self-evaluation and self-development to improve and refine their teaching and learning. Year leaders identify need and provide timely support to their teams. 
- Subject leaders are strategic and targeted in their approach to subject development, progression and assessment. Subject leaders drive attainment through ownership of monitoring, auditing and modelling. Progression of skills and knowledge allow child to be secondary ready by the end of Key Stage 2. 


	COMMUNITY HUB 

	Key priorities
-Children know that they are safe, valued and respected in the school and, as a result, are stimulated, respectful and resilient in their learning and relationships. Children have a clear voice in the school and contribute actively to their community. Children are resilient to failing as part of learning. 

-Parents/ carers and the wider community support the school to develop children’s SEMH development and ensure they are ready for life in modern Britain. Community events are considered across the federation to ensure they are effectively targeting and celebrating the most vulnerable. 

-The school is the hub of the federation of Aldershot schools, modelling exceptional teaching and learning, alongside holistic development of children, to build Bold Futures. Best practice is shared across Hampshire with reflection of the school’s needs and a proactive approach to identifying external subject experts. 


	EXPECTED OUTCOME
-Children know how to safeguard themselves and others, taking action where needed to promote wellbeing across the school. 

- Children revel in undertaking challenges in a variety of forms, holding themselves to high standards. This is reflected in their passion for their communities and in the actions they take. 

-The school staff and families work in federation, with communication central to professional relationships. 
-The school models best practice across the responsibilities upon schools and demonstrates reflexiveness in these to continue to refine provision for our community. 
-The federation leads across Aldershot and shares best practice without ego


Talavera Junior School Milestone Targets 2024-26
	By December 2024
	By April 2025
	By July 2025

	High Expectations for All:

100% teaching observed to be Good or better. 

60% teaching observed to be Outstanding.
	High Expectations for All:

100% teaching observed to be Good or better.
70% teaching judged to be Outstanding.
	High Expectations for All:

100% teaching observed to be Good or better.
75% teaching judged to be Outstanding.

	Phase 1: B D  


	Phase 2: B D S
	Phase 3: B D S M

	AREA 1
Raising Attainment and Meeting National Expectation or Greater Depth Standard
( IMPACT Achieved ( Steps taken but IMPACT completed ( Not achieved/ No IMPACT 

	Area 1: Raising Attainment and ensure excellent progress

1. Maintaining and refining the curriculum to ensure combined reading, writing and maths attainment at both Expected and Greater Depth Standard, through high-quality inclusive teaching. Immediate intervention is sharp, effective and efficient to target vulnerable groups. 

2. Adaptations are effective across both core and foundation subjects to accelerate progress for all learners, with focus groups and strategic use of LSAs embedded

3. Strong, professional relationships are developed with parents/ carers, external agencies and the community to support the school in continuing to raise attainment. Effective communication is evident across all year groups. 

4. Progression is streamlined across non-core subjects, with a clear building of skills and knowledge to prepare children for life in modern Britain.

	Objective 1
	Maintaining and refining the curriculum to ensure combined reading, writing and maths attainment at both Expected and Greater Depth Standard, through high-quality inclusive teaching. Immediate intervention is sharp, effective and efficient to target vulnerable groups.
	Success Criteria
	Lead Person
	Timescale 
	IMPACT
	Evaluation- next actions /Gov. Monitoring

	Strand 1
	Teachers’ subject knowledge is refined and key areas of development identified by all middle and senior leaders. Staff who are new to the school, in new year groups or are ECTs are provided with focused support to ensure exceptional outcomes in all year groups. 
	Weekly CPD for teachers and LSAs, book looks, observations, monitoring reports, informal learning walks, Maths Hub, Literacy Tree, external experts, Hampshire training
	CH
HoS

SLT

CT
	All year
	Excellent CPD leads to increased standards and accelerated learning for all children, regardless of starting point
	Weekly CPD embedded
Weekly CPD for Pangolins beginning
Maths Hub visits and HIAS visits

Literacy Tree training accessed by all year groups

Hampshire training as and when

Learning walks, book looks and monitoring embedded

ECTs continue to need significant support with further year leader focus
PPA moderation to be re-energised 

	Strand 2
	Subject experts and Outstanding teachers used effectively to team teach and coach, ensuring areas for development are identified early and responded to strategically. 
	Team teaching, ECT focus, PPA support, coaching, open conversations held 
	HoS
SLT

CT
	All year
	Improved percentage of Outstanding teachers leading to increased outcomes
	PPA support working well
Mentors for new staff

ECT mentorship and tutoring

Informal learning walks to identify need

Middle leader coaching

SLT to continue strategic development

	Strand 3
	The majority of teaching is Outstanding by the end of the Autumn term, with teachers performing at a Good identified and given additional support. Outstanding teaching directly impacts the outcomes of all children, regardless of starting point. 
	Performance management points, clear feedback, pupil progress, team teaching, CPD embedded
	HoS
SLT

CT
	All year
	Improved percentage of Outstanding teachers leading to increased outcomes
	Performance management completed for all teachers
Where teaching is Good, support in place 

LSA support children identified

PPA moderation to be re-energised

	Strand 4
	Combined RWM is increased in all year groups at the Expected standard, with vulnerable groups targeted and addressed in a timely manner. 
	Performance management points, clear feedback, pupil progress, team teaching, CPD embedded, intervention
	HoS

SP Lead

SLT

CT
	All year
	Strategic focus on children and areas of need lead to increase in combined outcomes
	Feedback given from informal learning walks
Moderation in PPA

CPD embedded 

Immediate intervention now embedded
Phase 2 upcoming

Additional parents evenings held

LSA deployment as next step

	Strand 5
	Combined RWM is increased in all year groups at the Greater Depth standard, with vulnerable groups targeted and addressed in a timely manner. 
	Performance management points, clear feedback, pupil progress, team teaching, CPD embedded, intervention
	HoS
GDS Lead

SLT

CT
	All year
	Strategic focus on children and areas of need lead to increase in combined outcomes
	Feedback given from informal learning walks

Moderation in PPA

CPD embedded 

Immediate intervention now embedded

Phase 2 upcoming

Additional parents evenings held

LSA deployment as next step

	Strand 6
	Maths: 

Reasoning and problem solving in woven strategically into the curriculum to allow low threshold, high ceiling tasks to be accessed by all

Bespoke mental maths programmes are embedded in all year groups to address individual cohort’s needs and therefore ensure exceptional outcomes for all learners. 

Excellent CPD is accessed by all, all subject experts used effectively to address areas of development

Multiplication check demonstrates accelerated learning by all children, with effective use of timely intervention to close the gap to Expected. 

Oracy forms the bedrock of maths lessons
	Informal and formal learning walks, CPD embedded, clear feedback, pupil progress, team teaching, clear tracking and monitoring – brought to SLT half-termly
	HoS
Maths Lead and Shadow

CT
	All year
	Increased number of children at Expected/ GDS in lower school (particularly MTC) and maintain in upper school
	Maths CPD embedded
HIAS visit re best practice

Case study school

ECTs and new starters attending external CPD from Roehampton University

Multiplication baseline completed 

Year 3 bespoke maths embedded with clear progression

Accelerated progress for year 3 children who were not on age-appropriate learning
Assessment Week completed

Parents Evenings completed 

Additional parents evening held

Pupil progress

	Strand 7
	Writing:

Grammar knowledge is embedded across all staff, including LSAs through quality CPD

Spelling and grammar marking to be addressed through a range of monitoring methods

Shared writes are broad, ambitious and reflect both our community’s needs and our school’s aspirations. 

Oracy forms the bedrock of writing lessons
	Informal and formal learning walks, CPD embedded, clear feedback, pupil progress, team teaching, clear tracking and monitoring – brought to SLT half-termly, PPA moderation support, spelling focus across school in CPD
	HoS
English Leads

CT
	All year
	Increased number of children at Expected/ GDS in lower school and maintain in upper school
	Grammar knowledge being drip-fed through CPD
SPaG marking feedback given following informal learning walk

Formal learning walk to be focused on writing and reading 

ECTs and new to school teachers supported with shared writes

Shared write CPD delivered from teachers and LSAs

Assessment completed
Parents Evenings completed

Additional parents evenings

Pupil progress

Oracy needs to be embedded at a sentence/ rehearsal level in writing lessons

	Strand 8

	Reading:
Strategic intervention is developed, for example three reads, to ensure outcomes are maintained in UKS2 and developed in LKS2

The status of reading throughout the curriculum is maintained and celebrated

Oracy forms the bedrock of reading lessons 

LKS2: 

Decoding is embedded across all of LKS2

Children are moved into whole class teaching as a priority

Teachers make effective use of adults for group reading

Independence and resilience are prioritised

Immediate intervention is used effectively

Parents understand the importance of reading and read regularly with their children

Parents can question children effectively when reading together

UKS2: 

All children read fluently

Parents can question children effectively when reading together

Teachers understand and effectively teach children to answer questions in a timely manner

Test techniques are applied across year 5 & 6

Independence and resilience are prioritised

Immediate intervention is used effectively 
	Informal and formal learning walks, CPD embedded, clear feedback, pupil progress, team teaching, clear tracking and monitoring – brought to SLT half-termly
	HoS

English Leads
CT
	All year
	Increased number of children at Expected/ GDS in lower school and maintain in upper school
	Fluency training delivered

Three reads embedded

Oracy embedded

Library launch for all children

Library visits as part of National Library Week

Poetry Day 

Reading workshops held or booked for all year groups

Assessment completed

Parents Evenings completed

Pupil progress
World Book Day

Poetry embedded

Year leaders to feed back regarding regularity of reading

	Strand 9
	Phonics: 

Phonics sequences are embedded in year 3 & 4

Intervention sessions allow children to access whole class texts 

Clear programme of phonics being taught across the school

Vulnerable groups and trends are identified in a timely manner and parental engagement is prioritised in Autumn 1
	Timely identification of children, intervention embedded with all LSAs upskilled to have impact, learning walks show Outstanding practice
	HoS

English Leads
Lower school CT
	All year
	Decreased number of children accessing phonics intervention in reading throughout lower school
	Phonics books begun in year 3
Focused reading group year 4 – planned by focus teacher

Parental engagement strong 

Assessment completed

Parents Evenings completed

Pupil progress
Additional parents evenings

Phase 2 assessments

	Strand 10 
	Pedagogy:

Rosenshine principles are maintained and streamlined across all classes, forming a crucial part of teacher performance management

Questioning and oracy demonstrate high aspirations for pupils’ outcomes regardless of their starting point 

Models and scaffolds are used in a targeted manner to address the needs of individual learners, with independence and resilience being our continued aim 

AfL is used strategically every day to address the area of highest need in the most efficient way
	Intervention monitoring, planning audits, adaptation audits, learning walks, pupil progress
	CH

HoS

SENDCo
	All year
	AfL is at the heart of all teaching, with significant impact made through feedback and immediate intervention. Increased percentages of children at Expected and GDS
	Rosenshine revisited in staff CPD
Questioning and oracy observed in informal learning walk

Models and scaffolds seen are appropriate 

AfL support for ECTs and lower-performing teachers through CPD, team teaching and mentoring

AfL support alongside LSA deployment during team teaching

LSA CPD to be handed over

	Strand 11
	Support staff and teachers work in close partnership for the benefit of the children, with reflection on both sides of areas for development

Communication between teachers and support staff is strong and professional

Outstanding CPD is delivered to support staff, in-line with the CPD received by teachers to ensure consistency of message

Support staff are informed of focus children and provided with support to close the gap to Expected

Support staff are supported to deliver Outstanding split inputs, with exceptional questioning, for accelerated progress
	Learning walks, CPD – including wellbeing CPD, coaching for honest conversations, LSA performance management, teaching performance management, peer support
	All staff
SENDCo
	All year 
	A positive and forward-thinking culture across all year groups allows children to feel safe, nurtured and challenge, leading to increased outcomes across the school
	Relationships form part of everyone’s performance management
Communication strong within year groups

LSA performance management complete

CPD embedded

Pangolin CPD embedded and having impact 
New staff in Pangolins – oversight of needs of staff embedded
Pangolin CPD to be priotisied

	Strand 12
	Progress and outcomes:

AfL (including focused marking, use of stickers, dialogue between staff and children) demonstrates high aspirations

Written next steps are focused on the needs of the individual child and stickers contribute to closing the gap to Expected consistently 

SPaG marking is embedded in both core and non-core

Support staff and new members of staff are supported with both live marking and deeper marks

Marking is consistent across year groups and across subjects, including foundation 

Assessment is refined to identify clear trends which are then effectively and strategically addressed 

Class and cohort reports are shared openly and with a reflective attitude

Vulnerable groups are tracked throughout their time at Talavera with proactive responses to ensure excellent outcomes

Immediate intervention is sharp, focused and strategic as a result of excellent AfL

Communication is school is strong, professional and reflective

Non-core teaching and planning is Outstanding, with clear progression in all topics 

Non-core subject knowledge is outstanding, seen in planning, feedback and teaching
	Closing the gap marking in all subjects – seen in book looks and learning walks, dialogue in books, CPD for teachers and LSAs, assessment leads analyse trends and support others to do so too, pupil progress in PPA, informal planning and book looks by subject leads
	All staff
	All year
	Feedback has positive impact on progress. Increased percentage of children at Expected and GDS 
	AfL support for ECTs and lower-performing teachers through CPD, team teaching and mentoring
Written next steps seen in all year groups where appropriate

SPaG marking seen in informal learning walk – focus for formal

Immediate intervention now embedded
Non-core adaptations as next focus


	Strand 13
	SEND:

SEND children are not capped and the school holds itself accountable for all children’s outcomes

The progress and outcomes of SEND children are tracked carefully, demonstrating clear and accelerated progress in a wide number of areas, including social skills

Intervention is targeted, with pre-teaching and specific programmes fully embedded to match individual needs 

SEND children can read fluently, giving them the opportunity for success in all subjects
SPaG marking is still used to address next steps and the child’s level
	Pupil progress, analysis of progress and outcomes, intervention checks, targeted intervention, SEND report, accuracy of records – including Arbor, performance management of LSAs, performance management of teachers
	SENDCo
CT
	All year
	SEND children tracked accurately and progress shown across all year groups – at least Good with the majority accelerated

	SEND planning checks show strong outcomes and expectations
Adaptations are generally strong
Pre-teaching embedded

Tracking embedded

ECT support re adaptations – by mentor 

Continue to work on LSA deployment during inputs, particularly in lower school

	Strand 14
	Greater Depth:

Aspirations are high for all pupils with no cap on outcomes based on KS1 or previous attainment

Provision for GDS learners allows clear stretch with depth prioritised 

Higher-order thinking skills form part of staff CPD to allow for effective questioning, AfL and next steps

Monitoring of progress identifies children vulnerable to not making GDS and these are targeted with support from parents 

(See also Strand 5)
	Book looks and monitoring shows challenge for all, CPD for all, dialogue extends understanding 

	GDS Lead
CT
	All year
	Increased percentage of children at GDS in R, W and M – with a particular focus on combined

	Greater depth events planned
Art GDS workshop delivered 

GDS moderation

GDS CPD 
Conferencing coaching 

New GDS Lead

	Strand 15
	Service Premium:
Service Premium funding has a clear impact on both academic attainment and the holistic development of these pupils. Service Premium children achieve at national standard or above, reflecting national trends
	SEE SEPARATE SERVICE PREMIUM DOCUMENTATION
	Service Premium Lead
CT
	All year
	SP pupils reach Expected/ GDS at a level above national standard – in-line with national trends
	Pupil Progress 
Camo Day

	Strand 16
	Pupil Premium:

Children who are in receipt of Pupil Premium are closely tracked, with strategic provision in place to ensure accelerated progress. This will lead to strong outcomes for this vulnerable group

Spending of PP funding prioritises the closing of any gaps in knowledge to allow all children to attain at the national standard and above

Children who have co-morbidities are tracked particularly closely (for example, SEND and PP)

LSAs have exceptional impact on the progress and attainment of their focus children, with a reflective attitude and proactive behaviours to ensure strategies are effective

PP children read fluently, with immediate and structured intervention used to allow strong attainment
	SEE SEPARATE PUPIL PREMIUM DOCUMENTATION
	HoS
SENDCo

CT
	All year
	PP pupils reach Expected/ GDS at a level above national standard – against the national trend for PP 
SEND PP children make accelerated progress
	FSM lists updated to better capture needs of all families

Pupil Premium outcomes explored during Pupil Progress
LSA performance management re focus children 

	Strand 17

 
	EAL: 

Talavera Ambassadors are used effectively across the school with a clear impact on emotional and social health of new arrivals

External agencies such as EMTAS used in an effective and timely manner

Appropriate intervention used within the classroom where possible to allow integration of all learners

My Passport used by all staff and analysed to ensure emotional and social health development, particularly for asylum seekers with no prior English

SATs analysis to be completed for EAL groups

School of Sanctuary status gained 
	Analysis of Bell Assessments completed and shared with SLT, pupil progress, CPD, sharing of best practice across school, monitoring of adaptations through planning and outcomes 
	EAL Lead
CT

LSAs
	All year
	EAL pupils make accelerated progress and, where DfE codes are appropriate, still reach Expected/ GDS above national trends
	Talavera Ambassadors embedded and training ongoing
EMTAS used effectively and as needed

Support ECTs with adaptations appropriate for the level of language 

	Strand 18
	Strands 1 to 17 are further developed in Subject Quality Evaluation forms.
Refer to SQE for all subjects and further detail  
	SQE forms
	See other documentation and monitoring forms

	Objective 2
	Adaptations are effective across both core and foundation subjects to accelerate progress for all learners, with focus groups and strategic use of LSAs embedded
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions / Gov. Monitoring

	Strand 1
	SENDCo, alongside core subject leads, has clear oversight of adaptations made by year groups for English, maths and science. 

Regular auditing of planning and teaching by these leaders demonstrates effective support to encourage independence, progress and attainment.
	Performance management, PPA support, coaching, planning and outcomes audits
	SENDCo
English Leads

Maths Lead and Shadow

Science Lead
	All year
	SEND children tracked accurately and progress shown across all year groups – at least Good with the majority accelerated
	SEND planning checks show strong outcomes and expectations

Adaptations are generally strong
Pre-teaching embedded

Tracking embedded

ECT support re adaptations – by mentor 

Continue to work on LSA deployment during inputs, particularly in lower school

	Strand 2
	Teachers provide effective and appropriate challenge for all learners, with oversight from year leaders and Head of School

Subject leaders monitor for challenge across all year groups to ensure consistency in high expectations and the development of GDS as an area of strength in the school
	Performance management, pupil progress, book looks, monitoring by subject leads, SLT feedback from monitoring, CPD
	HoS

SLT

GDS Lead

CT
	All year
	Increased percentage of children at Expected/ GDS in R, W and M – with a particular focus on combined

	Greater depth events planned

Art GDS workshop delivered 
GDS moderations in PPA

GDS moderation 

GDS CPD
Pupil Progress monitoring 

New GDS Lead

	Strand 3
	Moderation in PPA is led by year leaders and ensures the checking of immediate intervention use

Moderation identifies underperforming children and groups, allowing for effective use of immediate intervention going forwards
Subject leaders support in moderation, through direct work with colleagues or CPD (for both LSAs and teachers)
	Moderation across all year groups in PPA and support given in CPD, cluster meetings, pupil progress
	HoS

SENDCo SLT

Middle Leads
	All year 
	AfL is at the heart of all teaching, with significant impact made through feedback and immediate intervention. Increased percentages of children at Expected and GDS
	Immediate intervention now embedded
GDS moderation 
Moderation PPA to be re-energised

	Strand 4
	Immediate intervention targets children who are not attaining at their potential – whether this is at Expected or at Greater Depth Standard. 

Adults are used effectively by all. Support is given to ECTs/ staff who are new to the school to deploy adults effectively
Immediate intervention is used to address subjects with particular needs
LSAs receive high quality CPD to ensure that they are equipped to have significant impact on children’s attainment 
	Closing the gap marking in all subjects – seen in book looks and learning walks, dialogue in books, CPD for teachers and LSAs, assessment leads analyse trends and support others to do so too, pupil progress in PPA, informal planning and book looks by subject leads
	HoS

SENDCo SLT

CT


	All year
	AfL is at the heart of all teaching, with significant impact made through feedback and immediate intervention. Increased percentages of children at Expected and GDS
	Immediate intervention now embedded

GDS moderation 
Moderation PPA to be re-energised


	Strand 5 
	Maths subject leads audit the tracking systems in place for times tables and mental arithmetic scores

Feedback is given to SLT every half-term on both progress and attainment 
	SLT feedback, monitoring completed, performance management, pupil progress
	HoS

Maths Lead and Shadow
	All year
	Increased number of children at Expected/ GDS in lower school and maintain in upper school
	Baseline completed and shared with SLT
Maths leads have fed back to SLT regarding progress in weekly arithmetic – changes trialled in mental maths for purposeful learning
Mental maths feedback to be delivered by SLT end of Spring 2

	Strand 6
	English subject leads audit handwriting, reading, spelling and SPaG scores

Feedback is given to SLT every half-term on both progress and attainment 
	SLT feedback, monitoring completed, performance management, pupil progress
	HoS

English Leads
	All year 
	Increased number of children at Expected/ GDS in lower school and maintain in upper school
	English Lead shared with SLT 

Baseline English completed
English lead monitored and fed back to SLT 
Monitoring ongoing

	Objective 3
	Strong, professional relationships are developed with parents/ carers, external agencies and the community to support the school in continuing to raise attainment. Effective communication is evident across all year groups.
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions / Gov. Monitoring

	Strand 1
	All staff demonstrate respectful and reflective relationships with one another. 

Within and across year groups, communication is effective, timely and holds the children’s best interests at its heart

Staff wellbeing is prioritised

Wellbeing of staff is monitored by the strategic team and feedback welcomed

3 x yearly staff wellbeing feedback in staff meeting
Staff meetings encourage cross-school relationships and reflective practice

Staff meetings and INSET days are held across the federation where appropriate

Relationships across the federation are built to ensure the best attainment possible across Aldershot
	Staff wellbeing meetings for all, social events organised, performance management if appropriate, CPD for all
	All staff

SENDCo
	All year 
	A positive and forward-thinking culture across all year groups allows children to feel safe, nurtured and challenge, leading to increased outcomes across the school
	Forms part of performance management for teachers and LSAs
Staff wellbeing meetings planned

Tesco Wellbeing visit

Cross-year group working embedded 

Relationships across the federation building 

	Strand 2
	Staff ensure that they build strong, professional relationships with students

Staff are empowered to challenge behaviour and are confident in recording behavioural incidents 

Lunchtime supervisors are proactive in building relationships and teaching children play skills 

Behaviour policy is embedded and followed by all staff, including ECTs and those new to the school

Behaviour by students reflects our core values of aspiration, integrity and resilience 

Behaviour is closely monitored and results are analysed

ELSA and MHST teams are used when children have additional vulnerabilities
	Staff wellbeing meetings for all, social events organised, performance management if appropriate, CPD for all, ECT coaching/ support
	All staff

SENDCo
	All year 
	A positive and forward-thinking culture across all year groups allows children to feel safe, nurtured and challenge, leading to increased outcomes across the school
	Forms part of performance management for teachers and LSAs

Staff wellbeing meetings planned

Tesco Wellbeing visit

Cross-year group working embedded 

Relationships across the federation building
Lunchtime supervisor training ongoing

ELSA and MHST embedded

Training to upskill LSAs re emotional support Week 1 A2
Behaviour input CPD INSET January

Behaviour CPOMS monitoring Spring to be completed

	Strand 3
	Maintain communication with parent and carers re newsletters/ Arbor/ Facebook, curriculum maps and website communication. Maintain frequency and celebration of children’s learning through class assemblies, year group and upper and lower assemblies.  

Further develop Facebook media for events and communication. 

Continue to market through Garrison magazine events and local press
	Monthly newsletters, effective Arbor usage (Arbor training INSET), positivity and a focus on success, clear messaging is prioritised 
	CH

HoS
	All year 
	Communication with parent/ carers improved. Celebrations of the school successes at the heart of communication
	All embedded
Weekly blasts introduced

Assemblies embedded

Articles

HIAS

SCiTT delivery upcoming

Communication staff to SLT improved with weekly notes and check-in

	Strand 4
	Maintain expectation of parents’ support, particularly with reading and development of parent workshops throughout the year for children working below their potential 
Whole school and targeted children’s parents.
100% expected attendance for targeted parents

Year 6 expectations embedded from September
Head of School and SENDCo support all year groups with engagement and early intervention when working with families
	Parent evening for all parents. Targeted workshops with 100% attendance.

Year 6 expectations evening September

	CH
HoS

All staff
	All year 
	Parent and school link further developed, leading to increase in percentage of children at Expected/ GDS
	Reading workshop attendance high – non-attendees followed up and all parents trained
Parents Evening u 

IEP parent meetings 

Additional parents evening

	Strand 5
	Attendance Officer in-house leads on expectation of 100% attendance. 

Celebration of 100% attendance termly. 

Education Support plans used to support parents where attendance under 93%
DfE guidelines followed. 

Whole school target of 98% attendance
	Education Support plans embedded, audits of attendance by Strategic Team, supportive and challenging conversations held
	AO
HoS

CH
	All year 
	98% target achieved with no vulnerable groups
	Ongoing parent support 
for low attendees

Celebration embedded

DfE guidance followed

Attendance end of A1 98.6%

Attendance end of S1: 97.7% (significant chickenpox and flu)

	Strand 6
	External agencies are communicated with effectively and in a timely manner. Messages from external agencies are shared with relevant staff effectively and with confidentiality prioritised where appropriate 
	Communication externally is timely, feedback from agencies and stakeholders is positive 
	DSLs
All staff

Admin staff
	All year
	A positive culture maintains strong relationships with agencies and stakeholders
	Ongoing with procedures embedded

Oversight of SG from HoS – audit



	Objective 4
	Progression is streamlined across non-core subjects, with a clear building of skills and knowledge to prepare children for life in modern Britain.
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions / Gov. Monitoring

	Strand 1
	Non-core subject leads track and audit the impact of units

Non-core MTPs demonstrate clear progression across year groups

Skills and knowledge within non-core subjects are clearly communicated with staff through regular and quality CPD
	Monitoring reports, planning and book looks, coaching, assessment analysis, CPD
	Middle leaders
	All year 
	Engagement and outcomes ensure children make progress and have strong outcomes across year groups, supported by excellent staff subject knowledge
	Middle leader coaching delivered
CPD embedded

MTPs show progression

LLP support

Subject leads supported to complete monitoring
All non-core subject monitoring by end of Spring 2 for GDS

	Strand 2
	All non-core subject leads are given management time in which to have clear impact

Impact is tracked and audited by the Head of School through SQEs

Management time is used for pupil voice, team teaching, book looks and observations

Feedback is given in a timely manner after any monitoring

There is always a strand of non-core auditing of SPaG marking 

SLT are sent any monitoring to reinforce development messages
	SQE monitoring and checks termly, management time given, feedback shared honestly and kindly, SLT feedback
	HoS
SLT

Middle leaders
	All year
	Engagement and outcomes ensure children make progress and have strong outcomes across year groups, supported by excellent staff subject knowledge
	Middle leader coaching delivered

CPD embedded

MTPs show progression

Subject leads supported to complete monitoring
All non-core subject monitoring by end of Spring 2 for GDS

	Strand 3
	Non-core subject leads understand the importance of cultural capital and ensure that it is embedded throughout units

MTPs are reflective of the needs of the children within our community

MTPs are reflective of life in modern Britain

Equality objectives are met by every non-core subject
	High quality events embedded for all, MTP checks by HoS, planning and book looks
	HoS

SLT

Middle leaders
	All year
	Engagement and outcomes ensure children make progress and have strong outcomes across year groups, supported by excellent staff subject knowledge
	Middle leader coaching delivered

CPD embedded

MTPs have cultural capital at their core

Subject leads supported to complete monitoring
All non-core subject monitoring by end of Spring 2 for GDS

	Strand 4
	Non-core subject leads carefully consider events (both internal and external) to have the biggest impact on children 

Non-core subject leads monitor the uptake of events from vulnerable groups, such as disadvantaged
	Parent feedback sought and feedback shared with SLT, analysis of uptake given to SLT for oversight
	HoS

SLT

Middle leaders
	All year
	Engagement and outcomes ensure children make progress and have strong outcomes across year groups, supported by excellent staff subject knowledge
	SLT to consider


	AREA 2

Our Leadership Culture

	Area 2: Key priorities

1. Strong leadership for the future is built, with capabilities identified across all year groups to ensure distributed leadership across teaching & learning, safeguarding and community areas. 

2. Consistent, persistent and insistent aspirations for all children are demonstrated in children’s academic, social, emotional, mental, and personal development. 

3. Rigorous and deliberate continuous professional development probes and drips knowledge into staff at all levels, from ECTS, through middle leaders, to senior and strategic leaders. 

4. Transparent and reflective conversations ensure the school’s culture is positive, child-focused and future-looking to ensure RWM combined attainment is raised.  
	-An inspiring and open strategic team leads the school into the future, reaching high attainment targets and modelling Outstanding teaching and learning. Leadership qualities are identified in all, with celebration, and development central to CPD.

-All staff are committed to self-evaluation and self-development to improve and refine their teaching and learning. Year leaders identify need and provide timely support to their teams. 
- Subject leaders are strategic and targeted in their approach to subject development, progression and assessment. Subject leaders drive attainment through ownership of monitoring, auditing and modelling. Progression of skills and knowledge allow child to be secondary ready by the end of Key Stage 2. 



	Objective 1
	Strong leadership for the future is built, with capabilities identified across all year groups to ensure distributed leadership across teaching & learning, safeguarding and community areas.
	Success Criteria
	Lead Person
	Timescale 
	IMPACT 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1
	The school’s vision and SIP journey is shared and cascaded into all aspects of the school.  

· Aspirational attainment for all 

· Every learning minute counts 

· Learn more, know more 

Open SLT to whole school every half-term to discuss strategic next steps- whole school accountability

Share with all stakeholders
	SIP, SLT notes, CPD, INSET day for culture, key messages heard used by all
	CH
HoS

SLT
	All year
	All staff are invested in the culture and future of the school and the federation to ensure the best outcomes for children in Aldershot
	Culture shared through INSET 

Pupil Progress upcoming with clear message of aspiration for all

SLT open conversations

Open invitation to SLT

Communication improved across year groups
SIP updates to be delivered to governors

	Strand 2
	All year leaders have a clear understanding of the expectation of their role - to drive standards within their year group, with particular focuses on target of reaching national expectation by the end of the year- phase 3 RWM
	Coaching, PPA support, moderation, pupil progress, performance management points, open feedback given honestly and kindly
	SLT
	All year
	Increase in outcomes for children in all areas, with a focus on RWM combined 
	Informal learning walks and ongoing conversations strong
Pupil Progress upcoming 

Moderation in PPA to be re-energised 

	Strand 3
	All subject leaders (core and non-core) demonstrate excellence in their subjects

Leadership is distributed throughout the school through subject leadership

Subject courses attended and disseminated to all

CPD is invigorating, thought-provoking and makes an impact

Assessment (formative and summative) informs provision and year leaders ensure effective use of this, including through moderation and assessment workshops

SQEs are focused and strategic for each subject, focusing on attainment for all and analysing results for vulnerable groups (see individual forms) 

All units of learning are outstanding and prior learning is built upon
	CPD, performance management, analysis of assessment throughout the year group, SLT feedback, SQE checks
	HoS
All staff
	All year 
	Engagement and outcomes ensure children make progress and have strong outcomes across year groups, supported by excellent staff subject knowledge
	Middle leader coaching completed 
CPD embedded

Subject courses attended where needed

SQEs completed 

Sustainability 


	Strand 4
	Leadership in safeguarding is cascaded throughout the school, supported by quizzes and high quality CPD

Future school leaders are given the opportunity to, with support, lead in safeguarding cases

Future school leaders have their knowledge and skills in ensuring safeguarding developed, for example through understanding processes 
	SIP, coaching, shadowing opportunities given, audit checked, safeguarding CPD embedded
	HoS

All staff
	All year 
	Children and families are nurtured, protected and challenged as appropriate, ensuring safety of all and with a view to future life chances
	DSL training completed by new year leaders
Quizzes embedded

Safeguarding training cascaded as needed

	Strand 5
	Leadership in community is cascaded throughout the school, supported by role modelling from current leaders

Future school leaders are given the opportunity to, with support, lead community events

Future school leaders have their knowledge and skills in community events developed 
	Coaching, PPA support, moderation, pupil progress, performance management points, open feedback given honestly and kindly, opportunities given
	CH
HoS

All staff
	All year
	Responsibility for the school and its impact is taken by all stakeholders. Pride is shown in every element of school life, from environment to behaviour
	Community events throughout year
Analysis of uptake disseminated to SLT

Middle leader coaching completed and ongoing 

	Strand 6
	Governors’ visits support and challenge the school but linked to the key areas of the SIP and governors focus areas of responsibility – ownership of areas to support moving the school forward; always with a safeguarding element. 
Audits of key areas re safeguarding, Pupil premium and Service Premium. 
Visits strategically throughout the year- linked to key points of SIP.
	Regular governor visits embedded across all areas, SLT feedback following visits, pupil voice included in visit feedback, best practice following visits shared across federation
	Govs 
CH

HoS
	All year
	Leadership is appropriately challenged to ensure that children are supported and challenged, leading to the best outcomes for all
	Governor visits now developed through team process


	Strand 9 
	Head of School has oversight of all CPD with clear tracking across both teachers and LSAs to ensure consistency of message

CPD is high quality and attended by all staff

All staff value and engage proactively in CPD
	CPD tracking, tracking given to governors
	HoS
SENDCo
	All year 
	All staff are upskilled to have the largest impact on children and their outcomes 
	CPD overview now matches teacher to LSA CPD
CPD handover for LSAs
Pangolin CPD

	Strand 10
	Leadership is developed across the federation to ensure strong succession

Future leaders are given the opportunity to develop

Strength is drawn on across the federation 

Current leaders inspire staff

The strategic teams are visible across the federation
Staff and children across the federation respect and respond to the strategic team

Best practice is shared without ego across the federation 

Regular, informal support is offered in all directions across the federation to ensure the best outcomes for children 
	Coaching, PPA support, moderation, pupil progress, performance management points, open feedback given honestly and kindly, opportunities given
	CH
HoS

SLT
	All year 
	Responsibility for the federation and its impact is taken by all stakeholders. Pride is shown in every element of school life, from environment to behaviour
	Relationships building across the federation
INSET day September

INSET day November

Best practice being shared

Future leaders being identified

INSET January

Shared SLTs

	Objective 2
	Consistent, persistent and insistent aspirations for all children are demonstrated in children’s academic, social, emotional, mental, and personal development.
	Success Criteria
	Lead Person
	Timescale 
	IMPACT 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1
	Wellbeing of children is monitored, making effective use of CPOMS

Strategic team meetings ensure communication is open 

See safeguarding strands for further information
	PSHE curriculum, disclosures, strategic meeting agenda, Feeling Safe surveys and analysis, Healthy Relationships Week and assessment following, Mental Wellbeing Champions, CPOMS assessment, travel plan, Healthy Schools, Camo Club, Young Carers, ELSAs
	HoS
PSHE lead
	All year 
	Children are safe and protected, able to focus on their learning and with excellent life chances
	Keeping Safe survey to be completed and key messages to be shared
SLT notes have improved communication

	Strand 2
	Leadership in safeguarding is cascaded throughout the school, supported by quizzes and high quality CPD

Future school leaders are given the opportunity to, with support, lead in safeguarding cases

Future school leaders have their knowledge and skills in ensuring safeguarding developed, for example through understanding processes
	SIP, coaching, shadowing opportunities given, audit checked, safeguarding CPD embedded, ELSAs receive DSL training
	HoS
SENDCo

CH
	All year
	Staff are empowered to ensure that children are safe and protected, able to focus on their learning and with excellent life chances
	DSL training completed by new year leaders

Quizzes embedded

Safeguarding training cascaded as needed

	Strand 3
	The PSHE curriculum is fully embedded with regular reflection on further steps that can be taken to prepare children for life in modern Britain

Consideration is given to including career information for pupils. Careers in non-core subjects are explored by all subject leads and form part of planning

Healthy Relationships continues to be refined and to meet the changing needs of our community

Best practice is shared across the federation
	PSHE curriculum, disclosures, strategic meeting agenda, Feeling Safe surveys and analysis, Healthy Relationships Week and assessment following, Mental Wellbeing Champions, CPOMS assessment, travel plan, Healthy Schools, updates to PSHE curriculum include career information 
	PSHE lead
	All year
	Children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future
	PSHE fully embedded
Career information delivered to children

Healthy Relationships staff meeting upcoming 

	Strand 4
	ELSAs receive regular training and are proactive in identifying areas of development for themselves

Clear communication between ELSAs and the safeguarding team is demonstrated

Children accessing ELSA or the MHST are included in the strategic team agenda
	Training checked by SENDCo, open dialogue between ELSAs and SLT, MHST referrals oversight by SENDCo, DSL training completed
	SENDCo
SLT


	All year
	Staff are empowered to ensure that children are safe and protected, able to focus on their learning and with excellent life chances
	Embedded
Further LSA training re in-class support to alleviate pressure from ELSA team

	Strand 5
	See additional behaviour strands
	See separate strands and behaviour analysis

	Objective 3
	Rigorous and deliberate continuous professional development probes and drips knowledge into staff at all levels, from ECTS, through middle leaders, to senior and strategic leaders.
	Success Criteria
	Lead Person
	Timescale 
	IMPACT 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1
	CPD is high quality and carefully planned across both teachers and LSAs, with oversight by Head of School and SENDCo
Feedback on CPD is gathered by senior leaders to allow for further refinement

All subject leaders are given the opportunity to develop and demonstrate excellent subject knowledge and leadership
	CPD embedded weekly, HoS oversight of CPD, governor oversight of CPD, CPD feedback to SLT, middle leaders support given to deliver, external CPD accessed
	HoS
SENDCo

Middle leaders
	All year
	Inspirational CPD is delivered to all, with all given the opportunity to lead, to allow investment in career progression by all staff
	CPD embedded for teachers
CPD now mapped from teachers to LSAs
HoS CPD overview

Feedback on CPD gathered in PPA
Pangolin CPD

LSA CPD handover

	Strand 2
	Further professional development is considered for all, for example through apprenticeships or NPQs

All staff are proactive in identifying areas for development for themselves

Leaders support their teams in communicating their career progression
	Open dialogue surrounding further PD, pupil progress, performance management meetings
	HoS
SLT
All staff
	All year
	Staff are invested in their career and look proactively for next steps, leading to highly skilled staff
	Middle leader coaching completed

ECT and new to school mentorship

NPQSL x 2

NPQH

Year leaders to continue to develop strategic leadership

	Strand 3
	ECTs receive regular support from both mentors and tutors

ECTs are proactive in identifying areas of development

ECTs are reflective in their practice and work closely with experts in a wide range of areas
	ECT meetings, CPD, team teaching, coaching, PPA moderation, pupil progress, informal performance management
	ECT tutors
ECT mentors
	All year
	ECTs are supported to develop into Outstanding practitioners, leading to excellent outcomes for children
	Embedded


	Objective 4
	Transparent and reflective conversations ensure the school’s culture is positive, child-focused and future-looking to ensure RWM combined attainment is raised.  
	Success Criteria
	Lead Person
	Timescale 
	IMPACT 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1
	Pupil progress meetings are held openly in PPA with all stakeholders in the year group reflecting on their own practice
	Pupil progress, performance management, assessment analysis, class and cohort reports
	HoS
	All year
	Children make accelerated progress and there are no vulnerable groups
	Pupil Progress completed
Assessment completed

Performance management completed

Class & cohort reports completed

	Strand 2
	Informal role modelling is given by school leaders to ensure the development of all staff

Feedback is given after both informal and formal performance management events

Staff are reflective and act upon feedback

Staff are proactive in seeking out support if needed
	Peer coaching, role modelling, pupil progress, performance management points and feedback, feedback given kindly and honestly
	SLT
All staff
	All year 
	Staff are supported to make progress in their practice, leading to improved outcomes for all children 
	Middle leader coaching completed
Team teaching available 

Reflectiveness seen in feedback from informal learning walks

Formal performance management upcoming
Year leaders to continue to develop strategic leadership

	Strand 3
	SENDCo, in federation with all class teachers, provides regular feedback to LSAs

SENDCo models excellent support and intervention across the school, providing informal feedback if needed to ensure the best outcomes for children 
	LSA performance management, observations, learning walks, feedback, pupil progress
	SENDCo
CT
	All year
	Staff are supported to make progress in their practice, leading to improved outcomes for all children
	Clear communication
Updated SEND register

Observations occurring

Parent meetings being held

IEP meetings 

SENDCo available for Parents Evening
Support for Pangolins CPD


	AREA 3
Community Hub

	Area 3: Key priorities

1. Children know that they are safe, valued and respected in the school and, as a result, are stimulated, respectful and resilient in their learning and relationships. Children have a clear voice in the school and contribute actively to their community. Children are resilient to failing as part of learning. 

2. Parents/ carers and the wider community support the school to develop children’s SEMH development and ensure they are ready for life in modern Britain. Community events are considered across the federation to ensure they are effectively targeting and celebrating the most vulnerable. 

3. The school is the hub of the federation of Aldershot schools, modelling exceptional teaching and learning, alongside holistic development of children, to build Bold Futures. Best practice is shared across Hampshire with reflection of the school’s needs and a proactive approach to identifying external subject experts.
	EXPECTED OUTCOME
-Children know how to safeguard themselves and others, taking action where needed to promote wellbeing across the school. 

- Children revel in undertaking challenges in a variety of forms, holding themselves to high standards. This is reflected in their passion for their communities and in the actions they take. 

-The school staff and families work in federation, with communication central to professional relationships. 

-The school models best practice across the responsibilities upon schools and demonstrates reflexiveness in these to continue to refine provision for our community. 

-The federation leads across Aldershot and shares best practice without ego

	Objective 1
	Children know that they are safe, valued and respected in the school and, as a result, are stimulated, respectful and resilient in their learning and relationships. Children have a clear voice in the school and contribute actively to their community. Children are resilient to failing as part of learning.
	Success Criteria
	Lead Person
	Time scale 
	Impact 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1
	All staff refreshed on safeguarding procedure/latest policies and their responsibility throughout the year – ensure ‘everybody responsible’ culture is created. All read ‘Keeping Safe/ child protection and safeguarding’ and whole school to receive training focusing on available services and current trends. 
All Hampshire learning and webinars accessed

Regular Safeguarding updates through PDM.

All safeguarding training recorded and updated.
	Safeguarding audit, safeguarding monitoring, INSET, CPD, safeguarding quizzes, documentation read and signed, Hampshire training, Andrew Hall, strategic meetings
	DSLs
All staff
	All year
	Children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future
	All statutory learning completed
Half-termly quizzes

Strategic meetings weekly

	Strand 2
	1 x quiz and 1 x safeguarding refresher half-termly on key areas of focus, either based on national and local trends or on the outcomes of quizzes

Pupil voice included in supporting safeguarding training 
	Safeguarding audit, safeguarding monitoring, INSET, CPD, safeguarding quizzes, documentation read and signed, Hampshire training, Andrew Hall, strategic meetings, pupil voice
	DSLs

All staff
	All year
	Staff are empowered to ensure children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future
	All statutory learning completed

Half-termly quizzes

Strategic meetings weekly

	Strand 3
	Our core safeguarding team are all trained Designated Safeguarding Leads who have a shared understanding and knowledge of safeguarding at Talavera Junior. 
Strategic oversite of all safeguarding. 

Governors safeguarding audit. 

Strategic team complete audit monthly. 

Contextual safeguarding undertaken by strategic team with good communication by all staff to ensure that a larger picture can be built
	Safeguarding audit, safeguarding monitoring, INSET, CPD, safeguarding quizzes, documentation read and signed, Hampshire training, Andrew Hall, strategic meetings, pupil voice
	DSLs

All staff
	All year
	DSLs ensure children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future through strategic oversight
	All statutory learning completed

Half-termly quizzes

Strategic meetings weekly
Additional training recorded by DSL

	Strand 4
	All staff using CPOMS effectively and consistently –recording in-line with expectation for safeguarding and behaviour.

CPOMS is being used consistently for behaviour and analysed. 

Actions captured and behaviour analysed to reduce incidents each half-term.
Audits of C POMS result in targeted training to ensure improvements
	CPOMS audit, checks on staff usage, strategic meeting agenda, CPD, INSET, safeguarding quizzes
	DSLs

All staff
	All year
	Behaviour and safeguarding concerns are tracked and analysed to ensure children are safe and protected
	Embedded
Induction to include CPOMS set-up

	Strand 5
	Awareness of cyber safeguarding issues raised and consistently explored for staff, parents and children through awareness slides in parent events/ further developed unit for all children – Computing unit 1 all year groups. 

All newsletters have a focus section for parents re apps/ issues and prevention ideas. 
Parent survey re their awareness and areas of need for their development and understanding.

Completion of a whole school prejudice and discrimination unit in Autumn term. 

 Units updated where needed to ensure quality-first texts included – safeguarding matters

PSHE curriculum updated – particularly in year 6 – to address needs of community. Focus on sexual behaviour online. Parent workshop to be held to address new concerns. 

Strategic team reference and disseminate “Meeting digital and technological standards in schools and colleges” 
	Safeguarding audit, safeguarding monitoring, INSET, CPD, safeguarding quizzes, documentation read and signed, Hampshire training, Andrew Hall & other external experts, strategic meetings, pupil voice, PSHE curriculum, additional weeks to support understanding, parent workshops
	DSLs

All staff
	All year
	DSLs ensure children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future through strategic oversight. All teachers are empowered to do the same
	All embedded and best practice shown

	Strand 6
	Attendance is maintained across the school including persistent non-attending families adopting the Hampshire Model working alongside Attendance Officer. 

Further reduce non-authorised absence through parent partnership.
Reduce impact of poor attendance 

Follow all guidance and recoding linked to the DfE 

All staff understand that absence can be a safeguarding concern and take steps to address risks, preventing children from becoming missing in education in the future

Good relationships are built with families to support attendance

Persistently late children are also targeted to address lost learning minutes

Staff understand “Working Together to Improve School Attendance 2022”
	Education Support plans embedded, audits of attendance by Strategic Team, supportive and challenging conversations held
	DSLs

Attendance Officer

All staff
	All year
	Attendance analysis ensures children are in school, accessing high-quality education with safeguarding oversight
	Attendance Spring 2: 97.7% with significant chickenpox 
All other areas embedded

2023-24 award received through FFT

	Strand 7 
	Core values embedded– school council to launch again and reinforced by all staff. 
All to ‘talk ‘core values.
Core values weekly certificates embedded

Talavera Treat reinstated linked to values 

Prefects’ leadership of values 

Going for Gold reinforced through behaviour policy.

Embed the children’s roles across the school linked to their values: including prefects, student council, house captains, senior librarians, play leaders, energy monitors, green team, Talavera Ambassadors
	Learning walks, Prejudice Week, Friendship Week, core values assemblies, core values weeks, school responsibilities, Golden Learners, behaviour policy and strategies, CPOMS audits, SLT feedback re trends
	HoS
SENDCo

All staff
	All year
	Children understand and rise to the expectations of the school, becoming ready for life in modern Britain
	All embedded

	Strand 8

	Additional structured sports-based lunchtime provision alongside lunch clubs. 

Children to have ownership of lunchtimes through responsibilities, e.g., prefects, play leaders. 
Lunch time lead to ensure ‘Healthy’ opportunities available and used including the Golden Mile/ structured games and trim trail. 
Camo Club, Young Carers club at lunchtime 

‘Lunch Bunch’ for focused play techniques

Healthy School leads liaise with lunchtime lead to ensure consistency of message and provision which reflects the needs and interests of the school community 
	Lunchtime drop-ins by SLT, Camo Club, Young Carers, Lunch Bunch – all oversight by SENDCo, school responsibilities, monitoring by PE Lead
	SENDCo
PE Lead

Lunchtime Lead


	All year
	Children value and experience a healthy lifestyle, ensuring that they are excited by physical activity and embrace a range of opportunities 
	All embedded

	Strand 9
	‘Feeling Safe’ survey updated to reflect contextual safeguarding and is evaluated. Action is taken where needed. 

School council are instrumental in embedding changes. 

Friendship Week and Healthy Relationships Week embedded and outcomes give children the chance for individual reflection

Strategic team make reference to and disseminate information from “Keeping Children Safe in Out of School Setting Guidance” and “Keeping Children Safer during Community Activities, After-School Clubs and Tuition” 
	Feeling Safe survey completed and analysed, feedback to SLT, Healthy Relationships Week, Friendship Week, school council minutes, CPD, safeguarding quizzes, health and safety walks
	PSHE Lead

DSLs
	All year
	Children are safe and protected, able to focus on their learning and with excellent life chances and aspirations for their future. They can articulate about staying safe
	All embedded

	Strand 10
	Sports Premium is carefully spent to provide children with a range of rich and wide opportunities. 
The spending is carefully planned and reviewed for impact 

Any talented children provided with a range of opportunities. Identification of any talents. 
Additional sports training and team teaching ECTs and less confident.
	Lunchtime drop-ins by SLT, Camo Club, Young Carers, Lunch Bunch – all oversight by SENDCo, school responsibilities, monitoring by PE Lead, team teaching, learning walks, spending oversight from governors 
	PE Lead
	All year
	Children value and experience a healthy lifestyle, ensuring that they are excited by physical activity and embrace a range of opportunities
	This is an area which needs focus

	Strand 11
	My Passport for Talavera maintained. Ensure children settle immediately and begin to make progress immediately. 
EAL lead launches School of Sanctuary, building provision and receiving external recognition of the safe and stimulating environment that we offer children
	My Passport analysis completed, feedback to SLT, School of Sanctuary Award received, EMTAS support, external agency support
	PSHE Lead

EAL Lead
	All year
	Children are welcomed into school, feel safe here and can articulate their wants and needs. The school is recognised for its provision
	Embedded

	Strand 12
	See further academic aspiration strands
	SEE SEPARATE STRANDS 

	Objective 2
	Parents/ carers and the wider community support the school to develop children’s SEMH development and ensure they are ready for life in modern Britain. Community events are considered across the federation to ensure they are effectively targeting and celebrating the most vulnerable.
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions / Gov. Monitoring

	Strand 1
	There is a whole school awareness of keeping well mentally – through the curriculum and wider provision. Wellbeing week will be for our whole community.
Mental health teaching and learning embedded throughout the whole PSHE curriculum. 
Wellbeing lead for children and then staff (trained through well-being course).

Mental Wellbeing Support Champions maintained
	Wellbeing week for all stakeholders, Mental Wellbeing Champions, PSHE curriculum, Healthy Relationships Week, Friendship Week, Mental Health First Aiders embedded, MHST used, ELSAs, FSWs used, governor visits/ minutes
	CH
HoS

Govs

All staff
	All year
	All stakeholders feel safe and welcome, able to make mistakes and to try new things. Support which is signposted is used and has impact 
	Embedded

	Strand 2
	Vulnerable families and deployed families are supported by our school.
Service Premium Lead has oversight of the spending of this funding to ensure this group achieves both academically and in their SEMH development

Service Premium Lead audits Camo Club termly
	Camo Club audit, monitoring of SP funding by governors, ELSAs, Wellbeing Week, Camo Day, attendance at local meetings, links with army used and celebrated, PSHE curriculum 
	SP Lead
HoS

Govs
	All year
	The school is central to its military community, allowing for strong parental engagement. Funding has a direct impact on both the SEMH and the academic attainment of SP pupils. 
	Embedded
Service Premium Lead to attend Camo Club to see practice in action and to audit attendance

	Strand 3
	External institutions are invited into the school to provide inspiration for all pupils

Higher education institutions are invited to share aspirations

Community projects are launched to provide leadership opportunities

GDS lead liaises with subject leaders to ensure these are valuable and focused
	GDS events, external agencies in assemblies, workshops run, parental feedback from events, pupil voice 
	PSHE Lead
GDS Lead
	All year
	Pupils are inspired for their futures and staff celebrate a wide range of careers, empowering pupils for life in modern Britain
	This area needs focus. 

	Strand 4
 
	Parent workshops (see attainment), open afternoons, expectations sessions and an open door policy for school.
Open communication and federation within school and with wider community

Reflexive staff practice supports progress, attainment and wellbeing
	Parent feedback on communication analysed, SLT feedback, positive communication with parents/ carers, workshops run across year groups, timely intervention in under-attaining children 
	HoS
SLT

Admin staff
	All year
	Parental engagement is strong, leading to open communication and strong outcomes
	All embedded
September 2025 to be focus for workshops with 100% invited attendance

	Strand 5

	Cultural celebration days throughout the year celebrating our community and collective British values. British Values day, Nepali day and Fijian day are embedded. Family Camp Out and Parents V Kids events are embedded.

Further cultural celebrations are considered strategically to have significant impact on the school community

Sports events are planned across the federation
Events are shared with staff in a timely manner and are run excellently to ensure all children receive the best provision

Children accessing these events is tracked by the lead of each event. This is shared with year leaders, subject leaders and SLT to ensure oversight of vulnerable groups’ engagement with the school
	British Values Day, Nepali Day, Fijian Day, Family Camp Out, Parents V Kids, care home visits, Sports Day, federation events, church services, Diwali, Hannukah, Pride, Ramadan, governors attend events, year 6 residential, year 6 production, workshops, analysis of attendance shared with SLT
	All staff
Govs
	All year
	Children are safe, welcomed and protected, able to focus on their learning and with excellent life chances and aspirations for their future
	Most embedded
Sports events to be developed next
PSHE Lead oversight of events and vulnerable groups attending?

	Objective 3
	The school is the hub of the federation of Aldershot schools, modelling exceptional teaching and learning, alongside holistic development of children, to build Bold Futures. Best practice is shared across Hampshire with reflection of the school’s needs and a proactive approach to identifying external subject experts.
	Success Criteria
	Lead Person
	Timescale
	Impact 
	Evaluation- next actions/ Gov. Monitoring

	Strand 1


	Talavera Junior’s progress and attainment ensures that it is the hub of excellence for the federation 

Best practice is shared across the federation, with teachers across all schools being reflective of the skills and knowledge of colleagues 
	Year 4 MTC results, Year 6 SATs results, joint SLT, joint staff meetings, joint INSETs – all where appropriate, learning walks undertaken by all leaders 
	CH

HoS

All staff
	All year
	Outcomes for children across the federation are raised, with improved life chances and a preparation for life in modern Britain
	Accelerated progress in all year groups
Best practice shared

Marking focus for summer term

	Strand 2
	Maintain and develop our relationship with the infant school to ensure excellent transition and the schools working collaboratively. 
Transition to secondary schools – Alderwood and Wavell – is maintained, including by ELSAs
	Transition events summer 2, invitations to events throughout year, ELSAs transition meetings, transition meetings with secondary school, timely responses to requests
	Year 6 team
Year 3 team
	All year
	Smooth transitions lead to a readiness for learning and therefore stronger outcomes across schools
	Ongoing
Transitions beginning

	Strand 3


	Lead our maths ECTs across Hampshire and Surrey. Develop their teaching and learning and their subject knowledge. 

HT to lead advocate for Hampshire Maths Hub NCETM Maths Mastery Research – Talavera Lead. 

2 x maths leads from each school to attend, mastery discussion, observe and share throughout the year.

Phil- support Surrey and Hampshire schools’ outreach x3 days a week 

AH Maths specialist training programme and hub support 1 day a week
	Attendance at conferences/ Hubs, attendance by external staff to Talavera, feedback from visitors, CPD, INSETs
	CH
HoS

Maths Lead
	All year
	Talavera is seen as a beacon of best practice, with the most up-to-date practice embedded strategically across the federation
	Embedded and very successful

	Strand 5
	As a Literacy Tree beacon school, share good practice and share writing journey with other schools. 

Continue to develop practice through targeted CPD and regular auditing of both books and planning 

Moderation is embedded across the federation
	Training attendance, best practice feedback in CPD, moderation across federation, moderation across cluster, feedback from visitors 
	CH

HoS

English Leads
	All year
	Talavera is seen as a beacon of best practice, with the most up-to-date practice embedded strategically across the federation
	Ongoing

	Strand 6
	Further develop other teachers through our sharing best practice through Hampshire
Further lead curriculum Hampshire courses- New headteachers course and aspiring HT 

New headteacher mentor 

Service Pupil Rushmoor representative 

Share classroom and leadership provision with other schools. 
PSHE support

SEND support

Team teaching across federation 

Delivering SCITT training for EAL and disadvantaged days 
	Feedback from visitors, recommendations of the school by external agencies, attendance at Service Pupil Rushmoor events, SCiTT training delivered, Hampshire courses
	CH
	All year
	Talavera is seen as a beacon of best practice, with the most up-to-date practice embedded strategically across the federation
	








At Talavera Junior School, all pupils, staff, and governors are committed to the continued refinement of our provision. As an Outstanding school, we are ambitious for our communities, tenacious in our pursuit of excellence and rigorous in our approach to safeguarding. 


Together with the support and contribution of all stakeholders, we have built on our growing success to determine the direction for further refinement. Our School Improvement Plan identifies areas for focus. 


This School Improvement Plan unifies the vision of the school, the school’s self-evaluation, the achievements made in the last School Improvement Plan, an outstanding Ofsted inspection and the ambitions for 2024 – 2026 – for the school, its community and for Aldershot. It considers the needs of our specific, ever-changing community, as well as local and national needs. 


The plan is implemented by the whole school and it must be continually monitored and reviewed by both school leadership and our governing body. Reports of progress and attainment are shared termly with the governing body to ensure our continued improvement.


This year, we are focused on refining our curriculum to ensure exceptional attainment for all, through high-quality inclusive teaching. We believe that children have the right more to learn more, achieve more through rigorous teaching and learning, immediate intervention and an adapted curriculum which meets children where they are whilst supporting them to achieve their best. We are consistent, insistent and persistent – with a bucketful of love; our rigor and ambitions allow us to reach for Bold Futures. 





SEND: 95/ 21% (EHCP 23/ 5% of the school)


PLAC: 4 (not including reunification)


FSM 58/ 13%


SP: 265/ 59%


EAL: 241/ 53%





Turbulence: 14% Autumn 











